Stadium Area Advisory Group Recommendations for Creation of an Alliance Pursuant to the Neighborhood Impact Report

August 28, 2007

At its meeting on August 28, 2007, the Stadium Area Advisory Group considered recommendations from the Alliance Proposal Task Force regarding the creation of an alliance pursuant to the neighborhood impact report of February, 2007.  The Stadium Area Advisory Group accepted in general the direction suggested by the task force, but suggested some specific changes, particularly in regard to representation on the alliance, and the recommended charge.  Following are the recommendations as endorsed by the Stadium Area Advisory Group.

Background  

In February, 2007, the University of Minnesota, the City of Minneapolis, and the neighborhood communities adjacent to the Minneapolis campus collaborated on the development of a report entitled “Moving Forward Together”, a neighborhood impact report that assessed current conditions of vitality in the neighborhoods adjacent to the campus, and proposed recommendations for further action.  One of those recommendations was for the creation of an enduring alliance among the University, the City, and the neighborhood communities, in a University Partnership District, to address common concerns and take advantage of common opportunities.  

Pursuant to that report, the 2007 MN Legislature passed a bill providing for the creation of such an alliance, and stating that “the alliance may facilitate, initiate, or manage projects  . . . that are intended to maintain the university partnership district as a viable place to study, research, and live.  Projects may include, but are not limited to, those outlined in the report, as well as efforts to involve students in activities to maintain and improve the partnership district; cooperative university and university partnership district long-term planning; and incentives to increase homeownership within the district with particular emphasis on employees of the university and of other major employers located within the district.”

The Legislature appropriated $750,000 to support the creation of the alliance and to provide for one or more demonstration projects to be carried out under the direction of the alliance.

Recommendations

Our recommendations are focused on the creation of an initial alliance, for the time period from the present to the end of the 2009 legislative session.

Geographic scope.  The work of the initial alliance will focus on a University Partnership District with geographic boundaries consistent with those in the neighborhood impact report, to include the Minneapolis neighborhoods of Cedar Riverside, Marcy-Holmes, South East Como, University of Minnesota neighborhood, and Prospect Park.  It will also include consideration of a “tier two impact zone”, for purposes of housing and transportation planning and analysis, as specified in the legislation.  The tier two impact zone includes the neighborhoods of northeast Minneapolis that house significant numbers of University students and staff.  

Alliance steering committee.  We recommend the creation of a seventeen-member alliance steering committee, to be comprised of:

· A representative of each of the neighborhoods in the University District, to be appointed by the neighborhood organizations recognized by the City of Minneapolis for purposes of participation either in the Citizen Participation or NRP programs.  Should a neighborhood not have a recognized neighborhood organization, the alliance executive committee may appoint a representative from that neighborhood;

· Four business association representatives;

· Two student representatives, one to represent undergraduate students, to be endorsed by the MN Student Association; and one to represent graduate students, to be endorsed by the Graduate and Professional Student Association; such representatives to be familiar with the experiences of students in the adjacent off-campus neighborhoods;

· Three City of Minneapolis representatives; and

· Three University of Minnesota representatives.

The representatives will be appointed by their respective organizations.  It is recommended that the City representatives be the City Coordinator, the Second Ward City Council Member, and the Third Ward City Council Member.

We further recommend that these representatives be able to speak for and make commitments to action on behalf of the organizations or constituencies they represent.

In recognition that the purpose for the neighborhood impact report was to improve conditions in the neighborhoods, each of the neighborhood organizations represented on the alliance should have two votes in matters that come before the alliance.

We recommend that the alliance steering committee convene at least quarterly, perhaps with two meetings one week apart in each quarter.

Recommended charge to the initial alliance.  

1.  The Alliance may facilitate, initiate, or manage projects with the Board of Regents, City of Minneapolis, or other public or private entities that are intended to maintain the university partnership district as a viable place to study, research, and live.  The Alliance shall specifically address common concerns and take advantage of common opportunities.  The Alliance shall function as a coordinating entity, and shall empower its member partners to work together, as well as holding its member partners accountable for their performance in doing their jobs.  The Alliance shall facilitate communication with its member organizations, and may include efforts to involve students in activities to maintain and improve the university partnership district.

2.  To develop and implement through its member partners one or more demonstration projects provided for in the legislation, pursuant to the direction expressed in the neighborhood impact report.  Demonstration projects should show tangible change, demonstrate the power of working in alliance and the ability to achieve greater results in the long run, and leverage other community resources and long-term benefits.

3.  Concurrently, through its member partners, to develop a vision and master plan for the University Partnership District.  The vision and plan should be a tool to inspire further action and the participation of other partners.  Consider the need for a district overlay to guide planning, zoning, and regulatory decisions.

4.  To identify and engage other partners, financial resources, and potential leverage to achieve the vision for the district.

5.  To enlist the participation of other essential stakeholders in the University Partnership District, to include such potential partners as:

· Other units of government including Hennepin County, the Metropolitan Council, and the State of Minnesota

· Other major institutions and employers, including Augsburg College and Fairview

· Minneapolis Public Schools

· Minneapolis Park and Recreation Board

· The libraries

· Rental property owners in the district

· Private developers, lenders, and investors

· Potential employers

6.  To communicate effectively with the broader constituencies of the alliance members and other partners, to build and sustain consensus and support for the work of the alliance.

7.  By January, 2009, to review and assess effectiveness of the organizational structure, geographic boundaries, scope, and strategic direction of the alliance, and adjust as necessary.

8.  By January, 2009, to submit a report to the MN Legislature that shows positive outcomes from the demonstration projects, the accomplishments of the alliance, an inspiring plan for future action, and a proposal for sustained and substantial State support for the future work of the alliance.

Schedule.  We recommend that the parties to the alliance confirm their representatives as soon as possible, so that the alliance steering committee may convene as early as September, 2007.
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